
Cash Flow 
Management Program
Your Money Working Sooner and Longer

Gain a complete 
and accurate cash 

flow picture to put your 
money to work sooner 

and longer.

Overview
Money management goes beyond picking investment products. We believe 
improving our clients’ overall investment plan is the smartest way to impact and 
improve returns. At PMA, this process begins with a thorough understanding of our 
clients’ cash flow and is carried out through PMA’s Cash Flow Management Program, 
which analyzes large fields of data, draws reliable conclusions and capitalizes on the 
newfound insight.

PMA’s Cash Flow Management Program gives Iowa schools and community colleges a 
complete and accurate picture of their cash flow so they can put their money to work 
sooner and longer.

The Power of a Good Plan
The result of PMA’s comprehensive historical analysis of a client’s financial 
statements is a daily cash flow plan. This plan maps out such items as payroll dates 
and amounts, debt schedules and state payments, to name a few. PMA then builds 
an optimized investment schedule that:

   1. covers expenses

   2. extends maturity lengths

   3. captures the yield curve benefits of long-term investing

Added Value of  
Competitive Bidding
Not only does PMA put an Iowa school or community college’s money to work for the 
long-term, its competitive bid program seeks to secure the best rate possible. This is 
accomplished by competitively bidding investments across our expansive network 
of banks and securities dealers on behalf of each Iowa school district and community 
college. A single call to PMA gives investors efficient access to a robust institutional 
network of financial institutions.

Benefits

•	 Provides the potential for optimized 
interest income.

•	 Helps achieve optimal pricing on 
investments through PMA’s competitive 
bidding process.

•	 Increases efficiency of investment and cash 
flow process.

•	 Seeks to:  
	 - Keep assets invested 100% of the time. 

	 - Provide greater accuracy and  
	    timeliness in funding expenses. 

	 - Allow for increased precision in  
	    financial planning. 

	 - Become a valuable tool for cash flow  
	    borrowing needs. 

	 - Increase accuracy in cash balance  
	    projections, letting you invest  
	    confidently knowing your liquidity  
	    needs are covered.

•	 Provides continuity.

•	 Serves as a communication tool with your 
community.



Cash Flow Management Program
PMA’s Cash Flow Management Program gives finance officers the ability to steer 
things from the top while leaving the analysis and time consuming details to a 
professional portfolio advisor. This analysis is based on proprietary methods that 
review historical data, determine trends and project future needs. 

1. 	Historical data analysis
PMA’s detailed investigation of an Iowa school district or community college’s 
historic cash flow data ultimately provides a complete and reliable picture from 
which investment decisions are based. This historical analysis includes:

	 • Reviewing three years of cash-based historical monthly data by fund.

	 • Determining trends.

	 • Isolating anomalies.

	 • Incorporating Iowa school district/community college-specific information  
	   (e.g. A/P cycle, payroll cycle, debt schedules, calendar, etc.) to help make  the 	
	   plan as accurate as possible.

2. 	Daily Cash Flow 
Construction
Once the historical data 	
analysis has been performed, 	
monthly revenue and  
expenditure (r/e) percentages 
are applied to your current 
fiscal year budget to project 
monthly r/e figures for the current and future years.

Finally, specific dates and amounts (e.g., accounts payable, debt schedules, sales tax 
receipts, property tax dates) are identified, placed on the calendar and included in 
the final daily cash flow plan.

3. 	Investment Schedule Creation
Once the cash flow plan has been constructed, PMA builds an investment schedule 
that optimizes your school district or community college’s returns beginning with the 
next fiscal year. This investment schedule allows for efficient execution of investments 
and helps  extend maturity lengths in order to capitalize on the longer end of the 
yield curve.

4. 	Competitive Bidding
PMA’s portfolio advisors work closely with Iowa school districts and community 
colleges to competitively bid  investments across PMA’s extensive network of over 
1,000 financial institutions. This helps each Iowa school district and community 
college obtain competitive rates without the hassle of shopping around.

cash flow Illustrations

CFLO Graph Chart 4

Page 1

Total Funds Balance (excluding Capital Projects)

$0.0

$10.0

$20.0

$30.0

$40.0

$50.0

$60.0

$70.0

Ju
n-

09

A
ug

-0
9

O
ct

-0
9

De
c-

09

Fe
b-

10

A
pr

-1
0

Ju
n-

10

A
ug

-1
0

O
ct

-1
0

De
c-

10

Fe
b-

11

A
pr

-1
1

Ju
n-

11

A
ug

-1
1

O
ct

-1
1

De
c-

11

Fe
b-

12

A
pr

-1
2

M
ill

io
ns

Long Term Investments (1year +) Previous/Current Investments
Optimized Investments (<1 year) Short Term Investments
Short Term Borrowing Targeted Liquidity
Funds Balance
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Current Budget 2-year Projection
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Long-term investment potential

Revenue Analysis

Expenditure Analysis

DuPage HSD #88

Local State Other  Payables  Payroll  Other  
$22,690,730

-                        
$7,600,000 $0 $0 $0 $0 $0 $1,500,000 $26,500,000 $5,290,730

-                        
$0 $0 $0 $2,280,290 $0 $0 $0 $0 $3,010,440

-                        
$0 $89,514 $0 $0 $5,095,964 $0 $5,000,000 $0 $3,003,991

-                        
$16,000,000 $0 $0 $0 $0 $0 $1,100,000 $14,800,000 $5,303,991

-                        
$0 $0 $0 $0 $0 $2,297,419 $0 $0 $3,006,572

-                        
$0 $80,969 $0 $0 $0 $0 $0 $0 $3,087,541

-                        
$0 $0 $0 $0 $1,698,655 $0 $1,700,000 $0 $3,088,887

-                        
$0 $0 $401,894 $0 $0 $0 $0 $500,000 $2,990,781

-                        
$23,600,000 $170,483 $401,894 $2,280,290 $6,794,618 $2,297,419 $9,300,000 $41,800,000 $2,990,781

-                  -                      -                        

Cash Flow Schedule  -  June 2010
Date Day Revenues Expenditures Maturities Investments Money Mkt 

Funds

7 Mon

Thu

Tue

Mon

Tue

Wed

15

29

30

24

Opening Balance

1 Tue

Total

14 Mon

21
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Expenditure Analysis
Budget Allocation
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Integrity. Commitment. Performance.tm

Securities, public finance services and institutional brokerage services are offered through PMA Securities, Inc. PMA Securities, Inc. is a broker-dealer and municipal advisor 
registered with the SEC and MSRB, and is a member of FINRA and SIPC. Prudent Man Advisors, Inc., an SEC registered investment adviser, provides investment advisory services 
to local government investment pools. All other products and services are provided by PMA Financial Network, Inc. PMA Financial Network, Inc., PMA Securities, Inc. and Prudent 
Man Advisors (collectively “PMA”) are under common ownership.
Securities and public finance services offered through PMA Securities, Inc. are available in CA, CO, FL, GA, IL, IN, IA, KS, MI, MN, MO, NE, OH, OK, PA, SD, TX and WI. This document is 
not an offer of services available in any state other than those listed above, has been prepared for informational and educational purposes and does not constitute a solicitation 
to purchase or sell securities, which may be done only after client suitability is reviewed and determined. All investments mentioned herein may have varying levels of risk, and 
may not be suitable for every investor.  PMA and its employees do not offer tax or legal advice. Individuals and organizations should consult with their own tax and/or legal 
advisors before making any tax or legal related investment decisions. Additional information available upon request. 
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